NAECED/NOERC Tapestry Conference 2008
Workshop Descriptions

Workshop Session 1
Friday, April 25, 2008
9:30 — 10:45 am

Demystifying the Mystics: Teresa of Avila, Emily Dickinson andEYou?N Beth Hammond
and Cathy Ode

God speaks to us in a wide variety of ways: through scripture, through nature, through dreams
and through other people to name a few. Increasingly, believers are seeking wisdom in the
practices and writings of ancient Christian mystics and those from other faith traditions. Mystics
believe in the possibility of union between the soul or mind and God or divine reality. Here in
the 21% century, people are discovering that terms such as “thin places” or “visions” name
something they’ve experienced but perhaps never understood, let alone discussed in polite
company! In this workshop we’ll meet some fascinating people from days gone by, and explore
intriguing possibilities in our spiritual lives today.

After serving for many years in the Canadian Anglican ChuBelly Hammond came south to
St. Philip's in the Hills in Tucson, AZ. She is nowDirector of Chistian Formationat St.
Anthony on the Desert in Scottsdale, AZ. Beth is also a member of the writing team for the
Seasons of the Spihristian formation resources.

Cathy Ode (M.Ed. in Counseling) coordinates family ministries for St. JohnOs Epistiopah

in Boulder, Colorado, and serves on the Board of Directors of NAECED. SheOs worked in youth
ministry and faith formation for over ten years in both the Episcopal and Lutheran (ELCA)

faiths. She also has a background in social work; sheOs a mbre@fnd step mom of two

There is very little naturally occurring Oquiet time for GodO in CathyOs life.

Let the Children Give! - Children and StewardshipPAmy Cook

As a whole, the church has tended to think about stewardship solely in connection to the pledge
drive, and thus approaching those with regular paychecks to help support the church. However,
the spiritual practice of giving can be developed and encouraged at a very young age — setting
the stage for lifelong generosity, care of creation, sharing time and talents, and even tithing.
We'll explore ways to develop stewardship practices for children and youth as well as cover
some of the resources available to parents for teaching their children about money.

Amy Cook is the Christian Formation Specialist and Resource Center Manager for the Diocese

of MassachusettsAmy was raised in a family where Stewardsté@s practiced in many ways,

and tithing was expectedshe spent tiee years on the planning committee for the

AnnualProvince IConference on Stewardship, Evangelism, and Congregational Development,
the largest conference of its kind in the Episcopal Church, and believes passionately that all ages
should be involved in ging.
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Do Your Finances Have a Firm Foundatio? N Linda Puckett

This workshop will focus on a financial planning process to assist you in evaluating your
finances in today’s economy. To help you build a firm foundation, topics will include: cash
management, debt management, risk management, insurance, asset growth, retirement planning,
and other financial planning issues. Worksheets will be provided to help you determine what you
have, what you need or want, and how you can reach your goals. In addition, you will learn how
to use web-based financial planning tools to assist you in planning ahead for your retirement or
the unexpected rainy day!

Linda Puckert is Vice President of Retirement Programs and Services at the Church Pension
Group (CPG). She serves as Project ManagethHelLay Employee Stydf Benefits and
Compensation mandated by General Convention Resolution 8423s alssesponsible for the
oversight of Episcopal Payroll Servicésnda serve®n the finance faculty for Lay and Clergy
CREDO conferences ansl & presenter at Plannirfgr Tomorrow conferences for clergy and

lay employeesShe presents workshops to address CPG products and services, parish finances
and administration, human resources practices and church business methods. Prior to joining
CPGin 200Q Linda served as Dactor ofFinance andAdministration for the Diocese of

Atlanta.

Spirituality and The Enneagram: Beyond Type An Introduction B The Rev. Canon Robert
A. (Gus) Boone

The Enneagram is a centuries-old tool, which has surfaced once again in the history of human
consciousness. The enneagram is not a system for branding people with labels, but rather a tool
which helps us learn to better understand ourselves, how to monitor our spiritual growth and
awareness, how to respect those who differ from us with deep compassion, and how to draw
upon our spiritual gifts which so richly define us as creatures made in the image of God. At its
core, the enneagram method is about learning how we deflect God’s grace and how we can grow
into God’s grace more deeply.

This workshop, because of time limitations, will be an introduction to the model and a few of the
ways it can be useful to those of us who work in the church. Resources and information about
more in-depth training opportunities will be provided for those who wish to explore the topic
further.

Gus Boone, Canon for Lifelong Christian Formation in the Diocese of Western North Carolina,
trained with the Enneagram Institute and leads workshops and training events for church staffs,
diocesan groups, clergy groups, lay leegjeéeachers, and parenting groups who have wanted to
learn to utilize this remarkable tool.
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Crafting a Congregationally-Owned Vision for Christian Formation Ministry DPart I:
Discerning the Vision and Articulating Your Core Value\ Kate Gillooly Your beliefs
about faithful ministry, matched with your own gifts and interests, work together for the building
up the Body of Christ. In order to be effective in our ministry, we need to be clear about what
really matters to us. Come learn how to articulate your approach to ministry and define what
matters most to you as you seek to do God’s will in your own part of the Vineyard.

Kate Gillooly has been a professional Christian Educator for 20 years, and has been on staff at
St. PaulOs for the last 11 yed@se chairs the Lay Professional Committee of the Diocesan
Commission on Ministry, and has a particular passion for advocacy for lay professionals of all
sorts.She is the Viceresident of NAECED (National Association of Episcopal Christian
Education Direabrs). Kate has a BA in Religion from Case Western Reserve University and a
MA in Ministry from Ursuline College, and is a licensed pastoral care specialist with the
American Association of Pastoral Counselors.

Workshop Session 2
Friday, April 25, 2008
11:15 am — 12:45 pm

Coaching Skills for Church LeadersN Sara McGinley

You've heard about them. You've recommended them. Perhaps you've even hired one. Come
learn a few coaching skills you can take back to your work. Whether you're supervising people,
doing pastoral care or facilitating meetings these skills can make you more effective no matter
what age group you serve.

Sara McGinley, irreverent priest's wife and mother of two, works for Target headquarters as a
trainer. She is a laygrson from Minnesota who thinks the term 'lay person' is unnecessarily
suggestive.

Tactile PrayersDMaking and Using Prayer Bead8l Tracey Herzer

Prayer beads are found in almost every religion as an ancient way to focus attention on the holy
and give us a tactile experience of prayer — prayer when we don’t have words. Come make your
own prayer beads or learn how to share this activity with your congregation. You’ll leave with a
set of beads, some prayers to get you started, and lots of ideas on how to use this important form
of prayer. If you have them, you’re invited to bring special memento beads or personal symbols
to incorporate in your design. Basic beads, tools and other materials will be supplied at no cost,
but distinctive beads, symbols and completed sets will also be available for purchase.

Tracey E. Herzer is the currentPresident o0NAECED and th&xecutive Director of
LeaderResources, an electronic publishing and consulting firm specializingisti&r

formation. She has worked in Chrigh Formation for 17+ years andas authored many

articles and programs, including childrer Sunday School curriculucalled WorkshopCycles
and a book on Gazhrenting, publisheth October 2007Tracey enjoys exploring different faith
traditions and incorporahg elements from many diverse disciplines to enrich her own spiritual
practices.
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Understanding Your Lay Employee Retirement Plan OptionBl! Linda Puckett

This workshop will provide an opportunity to learn about the lay employee retirement plans
available through the Church Pension Group. We will discuss opportunities for pre-tax savings,
investment options, and the benefits you will receive at termination or retirement. We will look
at loan options and how to pay yourself back.

Linda Puckert is Vice President of Retirement Programs &waulvices at the Church Pension
Group (CPG). She serves as Project ManagethHelLay Employee Study of Benefits and
Compensation mandated by General Convention Resolution 8423s alssesponsible for the
oversight of Episcopal Payroll Servicésnda serven the finance faculty for Lay and Clergy
CREDO conferences angl & presenter at Planning for Tomorrow conferences for clergy and

lay employeesShe presents workshops to address CPG products and services, parish finances
and administration, hunraresources practices and church business methods. Prior to joining
CPGin 200Q Linda served as Director ¢finance andAdministration for the Diocese of

Atlanta.

Developing a Library for your Congregation BElizabeth Ring

Whether you have an existing library that needs refreshing or want to start a library for your
congregation, this workshop will help you with choosing materials, marketing them, and
managing their circulation.

Elizabeth Ring is Director of the Diocesan Resourcen@@ in Maine. She works with
congregations on programs for all ages and maintains a library of materials in different media
for the use of groups and individualsler work includes leadership development, planning
consulting, and teacher trainingSheis herself a lifelong student of theology and many other
subjects.

Crafting a Congregationally-Owned Vision for Christian Formation Ministry - Part Il:
Painting the Vision for and with OthersN Kate Gillooly How can you utilize the structures
and programs already in place to build and share the vision for Christian Formation in your
congregational setting? How do you engage both those in leadership and the person in the pew in
the process of discernment, planning and action? Each person’s ministry setting is unique and
offers both challenges and advantages. Come and learn how to create a plan to make yours work
for you.

Kate Gillooly has been a professional Christian Educator for 20 years, and has been on staff at
St. PaulOs for the last 11 ye@he chas the Lay Professional Committee of the Diocesan
Commission on Ministry, and has a particular passion for advocacy for lay professionals of all
sorts.She is the Viceresident of NAECED (National Association of Episcopal Christian
Education Directors)Kate has a BA in Religion from Case Western Reserve University and a
MA in Ministry from Ursuline College, and is a licensed pastoral care specialist with the
American Association of Pastoral Counselors.
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Workshop Session 3
Saturday, April 26, 2008
12:30 — 1:45 pm

Creating a Quiet Space for Go® Cathy Ode

This workshop will offer ways for children, youth and adults - including ourselves - to listen for
God in our busy, noisy lives. Ever feel like a "human doing" rather than a human being? It's hard
to slow the pace of life, but we can (and some would say must) carve out peace and quiet for
nurturing our faith. Amidst the siren calls of their video games and the clamor for their
commerce, our children and youth, too, can learn to listen for God's voice. Come explore what it
means to "be still and grow."

Cathy Ode (M.Ed. in Counseling) coordinates family ministries for St. JohnOs Episcopal Church
in Boulder, Colorado, and serves on the Board of Directors of NAECED. SheOs worked in youth
ministry and faitiformation for over ten years in both the Episcopal and Lutheran (ELCA)
faiths.She also has a background in social work; sheOs a mom of three and step mom of two
There is very little naturally occurring Oquiet time for GodO in CathyOs life.

Appreciative LeadershipDElizabeth Ring

Appreciative Inquiry asks us to identify and build on our strengths. In this workshop you will
learn how to use this paradigm in the daily-ness of your work to help you and your colleagues
work from your best energy rather than get bogged down in things that drain your energy.

Elizabeth Ring is Director of the Diocesan Resource Center in Maibe works with
congregations on programs for all ages and maintains a library of materials in different media
for the use of groupand individuals.Her work includes leadership development, planning
consulting, and teacher trainingShe is herself a lifelong student of theology and many other
subjects.

Prayer and Breathing: The Very Breath of God\ Tracey Herzer

Most of us live life at full speed with never quite enough time to pray or allow ourselves to just
rest in God’s spirit the way we might want to. This workshop will offer elements from yoga and
other meditation techniques as a way to relax our bodies, renew our minds, and refresh our
spirits. If you’re stressed out and on “information overload”, join us for some low-key gentle
stretching (easily adapted for any location or body type) and experience this powerful form of
prayer.

Tracey E. Herzer is the currentPresident oNAECED and th&xecutive Director of
LeaderResources, an electronic publishing and consulting firm specializingisti&r

formation. She has worked in Chrigh Formation for 17+ years andas authored many

articles and programs, including childrer Sunday School curriculucalled WorkshopCycles
and a book on Gamhrenting, publisheth October 2007Tracey enjoys exploring differefaith
traditions and incorporating elements from many diverse disciplines to enrich her own spiritual
practices.
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Trends in Christian Formation: Looking To the Future BSharon Pearson

The Church of today is not what it was yesterday and will not look the same tomorrow. This has
radical implications for Christian formation. According to the Institute For The Hture "faith
will live in the space between judging too soon and deciding too late." From listening to the
voices of formation leaders around the Episcopal Church, common themes can be heard that can
help us serve the needs of church members, new and old. Hear what some of the issues PEALL
(Proclaiming Education for All) may raise at General Convention 2009 and how Church
Publishing Inc. has reorganized to serve the needs of the Episcopal Church. Are you ready for
the next decade?

Sharon Ely Pearson beganas Church Publishing Inc.'s first Christian Formation Specialist in
November 2007 after serving in The Diocese of Connecticut as Children's Ministries & Christian
Education Coordinator for 10 years. With over 30 years experience in children's, youth and
adult ministries, she has been involved on the local, diocesan, provincial and-etideclevel

of Christian formation as teacher and advocate. A lifelong Episcopalian, Sharon lives with her
husband in Norwalk, CT with a dog and kitten, having two chiltmahare now living

independently!

Beyond Mainstream Faith Formation WorkN Ruth-Ann Collins

A look at the needs of Christians in the Military, those with special needs, the aging Christian,
Ethnic Ministries, singles etc. How Congregational Learning & Children's Ministries is assessing
the needs for these groups and responding to the challenge of meeting these needs within the
Episcopal Church.

Ruth-Ann Collins is staff officer for ChildrenOs Ministries and Christian Education at the
Episcopal Church Cear in New York City. Prior to her appointment, she served for six years as
the canon for Christian education at the Cathedral of the Incarnation in the Diocese of Long
Island, New York. She has an extensive background in organizational developmegig strate
planning, program design and communications in both the profit angradit sectors. Over

the past several years, she has consulted for ECUSA on events such as "Will Our Faith Have
Children" and "Wrestling with the Big Questions" and has worked erftfiscopal Council for
Education.
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Workshop Session 4
Saturday, April 26, 2008
2:00 — 3:15 pm

God in All Things: an Ignatian Spirituality for Educators N Julia McCray -Goldsmith

In the midst of the ordinary demands of our work-- designing program, writing curriculum,
teaching, recruiting, ordering supplies and cleaning out the closet-- how do we stay attuned to
our call to ministry? The time-tested spiritual practices of St. Ignatius of Loyola equip Christians
to pray and to practice a faith that seeks and finds God's presence in both the good and the hard
of our everyday lives. This workshop will include a brief practice of Ignatian-inspired prayer,
guided reflection on the experience, and abundant resources for your own ongoing spiritual
practice.

Julia McCray-Goldsmith is the Coordinatoof Faith Formation programs in the Episcopal
Diocese of California, serving 80+ congregations with resourcedeamtkrship

developmentor their Christian education programs. With a degree in architecture, a certificate
in fundraising, years of neprofit work in Latin America and two teenage sons at home, Julia
figures that the Holy Spirit has an odd sense of humor to have called her into this position.
However, a vocation in Christian formation means that Julia is nefféhe hook for paying
attention to God both in her personal spiritual practice, and in listening for the voice of God in
the worshiping community.

Quick & Easy MealsbKellee Wattenbarger

Preparing a healthy and tasty meal at the end of a long workday sometimes feels like a chore.
Come learn tips, recipes, and techniques at the return of this popular workshop, where you can
eat the fruits of your labor!

Kellee Wattenbarger has quickly become the NAECED foodie resource, providing the
membership wht fun and faithful ways to use food in ministry. She has been the Director of
Christian Formation at St. ChristopherOs Church, Springfield, VA for 18 years. She is actively
involved as an advocate for kfeng formation in the Christian formation netwoisboth the
Diocese of Virginia and Province lII.
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Strategies for Reviewing Curriculum - Sharon Pearson

Curriculum is a “course to be run.” In a Christian education setting, it should be seen as a
guideline for leading the way on a journey, a framework for planning and a structure for
implementation. But every child, teacher and parish is different. Flexibility and creativity ensures
the successful use of any material. Learn about the various genres of curricula as well as tools for
discerning the best resource to fit the needs of your congregation.

Sharon Ely Pearson began as Church Publishing Inc.'s first Christian Formation Specialist in
November 2007 after serving in The Bdse of Connecticut as Children's Ministries & Christian
Education Coordinator for 10 years. With over 30 years experience in children's, youth and
adult ministries, she has been involved on the local, diocesan, provincial and-ghideclevel

of Christianformation as teacher and advocate. A lifelong Episcopalian, Sharon lives with her
husband in Norwalk, CT with a dog and kitten, having two childrefnatiganow living
independently!

VBS Workshop P Lori Daniels

Start planning next summer’s Vacation Bible School by spending time with the experts at the
Center for the Ministry of Teaching (CMT). Learn about using the rotation model, adapting or
creating a curriculum of your own, or taking a whole new perspective by offering a program at
night, for families, or other new venue.

Lori Daniels is the Curriculum Specialist at the Center for the Ministry of Teaching (CMT) at
Virginia Theological Seminary. Since 2004, she has helped seminary students in their
coursework and local parishes with their Christian Education needs atefiala. With the
retirement of the CMT librarian, her responsibilities increased as the Center awaits the hiring of
a new director. Before coming to the seminary Lori was active in her local parish providing
Christian Education programs and planning antplementing Vacation Bible School.

While I'm Forming the Church, Who's Forming My Own Kids?! BSusan McDonald

In the era of multi-tasking take some time to learn more about how your vocation in Christian
formation and as a parent don't have to be mutually exclusive. Both ministry and parenting are
never "done" at the end of the day so how might we find a balance that honors our call to both.
Self-care, parenting, as a spiritual practice and Sabbath are all great concepts ...but who has the
time!? Take a breath, learn some tools from the trenches and rediscover some of your own
belovedness as a child of God.

Susan McDonald is the Officer for Christian Formation for All in the Diocese of Ohio and has
served on the diocesan staff for 12 years. SheilivBhaker Heights, Ohio in the "parenting
trenches" with her husband, Sam and three daughters. She is a NAECED board member.



