Appendix C

NAECED Survey Question (108 responses)

Can you suggest specific stepsthat the Episcopal Church or your congregation
might taketo make Christian education more effective?

| Parish Level Education (37 responss)
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Congregation: Hold education for all ages at the same time (between services)

Spend more time on adult education

Scheduling

Indudeformationd activities and programs in strategic planning.

Find relevant curriculum, involve al in liturgy

Any stewardship efforts in the church should indude Christian Educators as well as other
staff persons So much of what we dois recruit teachers to offer exciting materials each
Sunday, butonly for those who show up. Stewardship teaching should emphasize the
stewardship of time. If stewardship efforts reached the onehoura-week Christians
effectively, they would know tha showing up as much as possible to worship and Christian
formation and other offeringsis the mog important thing we do as a church. If we are
effective in getting people to come, the money will follow.

Bore no more.

Have something for different types of learners.

To ge theyoungmarried-with-children professionds engeaged in their own formation. They
would belesslikely to assign thetask of Spiritud Formation to church school teachers. They
would also feel more confident taking an active part in the formation of others.

In the parish - give it more time. Families will not commit to more than about45 minutes, no
matter how goodthe program is.

Get ideas from children afford them oppotunity to lead and hdp each other and don'tfollow
the public ed assembly line modd

Clergy have to get on board and promote this stuff! We can design all the creative programs
in theworld and, unless there's a voice in the pulpit, no onecomes.

Collaborative endeavors across groupsinvolved in the formation process

Not take Educationformation time out of worship time

Regular adult education & (not part of my job description) formation

Reach outinto theloca community and more actively attract new members both to
paticipae in education and also to volunteer

Within my parish, | am trying to hdp families discern the priorities of thar lives. Wha is
more important - soccer or Christian Education?Unfortunaely too many are opting for the
firdt...

To have open and honest discussionsas to where the church is presently. Thereisthis
ovaewhdming feeling tha we have to have certain programs, yet there are no volunteers or
children to paticipae in them.

Taking areadlistic look as to where we are no and not where we should be or dream of is
extremely important.

Do we have gtatistics on the postive results of regular church attendance?
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Think inter-generationdly

We have jud called together a Task Force for longrangegods and communication.

We need to get our congregation motivated, excited, and interested in all areas of Christian
Education. They pertain to the development of al Chrigtians

My individud congregaionisvery suppotive of al we can dofor Christian Formation for
any age

In our congregaion we have recently established a Children'sMinistry Team to coordinae
children'sprogramming.

Creating and/or fogering a sense of connection to the community at large by offering classes
or workshopsin thearts (my background) such as writing and theatre, which would build
community and offer abridgefor newcomersinto thelife of thechurch.

Clergy might better suppott (with fundsand verbd announ@ments) formation/ education
offeringsand emphasi ze tha congstent attendance, particularly in the case of children, is
essential for formation.

Clearly defined "God" of Sundgy School & Christian Ed. in congregaion.

| beieve tha the place of children'sministry needsto be elevated; within my own church, it
seems tha the more the adults can do to gt away from thekids the better. The children need
to bea part of the church, so tha the adults are drawn to theministry; asit is, they arethe
"other", and people who probably have great gifts to share with the children don'twant to
volunteer to teach, lead chapd services, €tc.

More suppot of Christian Ed. by Rector and V estry

Have a service geared to children elementary - middle school

Have church school year round

We are findly forming an adult education committee to plan an organized program here at
this church, rather than a smattering of events with now connection to each other.

We are working on a strategic plan and ministry structure. | prefer collaborative ministry,
which isachdlenge

Educate the adults tha thisis ajourney and you grow spiritudly as you lead

Offer more adult formation programs designed to appeal to the specific needs of young
paents.

Encouragefamilies to make Christian education alife-style habit

(See also Ministry areas)

| Professional Issues (27 responss)
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Re-hire a separate youth minister. Ours left and one person (me) ssimply can't bein all the
places needed.

Salary guiddinesfor lay professionds

Certification for lay professionds

Suppot for diocesan CE postions

Raising salaries for professiond Christian formation leaders (I know, | know, easier said than
done)

To keep qudified professiondsin thefield

Continuecongiousess-raising in the area of budget requirements for lay salaries & benefits.
Make having pad professiond diocesan Christian Ed staff a high budge priority throughout
the church.
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Visbility and the staffing to suppot tha

Treat lay staff as youwould clergy, to attract and retain well-qudified educators.
Continueto suppot and finance the ministries of CF diocesan committees in working with
congregaions adequae finanda suppot for individuds employed by congregaionsand
dioceses as CF directorsadministrators

Better pay for lay employees. Clergy are well pad, but notlay people.

Professiond recognition and compensation equd to that offered to clergy

A standad set by the diocese for salary and benefits for lay professondsworkingin
educationin thediocese. (Like theonefor clergy)

Jug making people aware of how valuable our (the educator®) continuing education is to not
only our youth and children butto thechurch as awhole. We need to be educated and be
creative and up to date to get the attention of our children and youth and to keep them
coming. But as ayouth leader | need thetools of the tradeto make it happen and sometimes
tha cogs mongy!

Full suppot of Christian Formation people ingead of lip service; professiond level; salaries
and benefits commensurate with ed and experience....

Treat it as professiond

| bdievetha it will take an enommousshift in attitudes at al levels of the church for Christian
education to berecognized asthe MINISTRY tha it is. We are shagping souls, forming
families, making disciples...there is no more impartant work than this, and it needsto be
recognized and commended and, frankly, compensated as such. Specifically, minimum
standardsfor the education, training (induding continuing ed), and compensation of lay
employeesin thefield of Christian Education need to be put in place and enforced
throughoutthe church.

Continueto stress theimportance of well-trained administrators of Christian educationin the
Christian Ed field (ie notjug general seminary with no CE).

Develop better programs aimed at wellness for lay Christian educators, ie more CREDO for
lay professionds, Alban conferences related to organizationd issuesinvolved in managing
rectors, committees, teache's, parents, etc.; hdp figure out therole of and better guiddines
for pad lay Christian educators who aren't and shouldn't (in mog cases) be members of the
parish they serve. By this| mean: vestry attendance? Participation in mutud ministry review?
Participation in strategic planning for church? Should they or shouldn'tthey? How do
Christian ed directors find priests to serve asther pastoral care when they can't attend home
parishes often enoughto get to knowthe priest, etc.

Create a coordinaor postionfor theWNY Diocese

Pay the educatorsin this Diocese

It would bewondeful to have each clergy personvaluethework doneby the Christian
Educators by consdering them as full members of the congregationd staff and treated thudy
whether on notthey were compensated finandally. Have tha person listed every time other
clergy fromtha congegaionislisted. i.e.: recognition ... notlip service and apotted plant.
Full time pad pesonwith readistic salary; Clergy suppot; pad continuing education;
benefits

Making sure lay employees and volunteers in congregaionsare suppoted philosophically
and finandally for gettingto at least onemajor conference or seminar ayear.

Staff person at Diocesan level
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List them as Staff, pay them and acknowledgethat they are as necessary as the secretary and
organist to the growth of a church parish.
See also Funding

Education as Mission Priority (23 responss)
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Encouraging ministry and refusng to participae in the polarizing tha is turning people off. It
wouldn'thurt to have Chrigtian Formation a highe budgé priority!

Church as awhole needsto stress Adult Ed and Family Ministry.

Emphasize ongoing, lifelong Christian formation as a norm for Episcopdians notan optiond
“enrichment.”

We need to communicate to our parishes tha Christian educationis alife time, on-going
process for all ages and stages of life.

Clergy need to know now important Christian Educationisin thelife of the parish.

Help! For many of our parents, CE does not seem to bevalued. If a soccer gameis scheduled
on Sunday morning that comes first. What can we do?

Find away to educate the church -- those in the pew -- theimportance of Christian Formation
and making it apriority in thar lives -- right up there with soccer and deep!!

Our parish does awondeful job w/Christian ed for infants throughadulthood.| think that the
Episcopd Church needsto take ahard look at expectationsfor Christian Ed in the church. It
will never betaken serioudy if it coinddes with church services and if the Christian
Education professionds are expected to "volunteer” or be pad less than adequae wages.

Set Christian education as apriority in thenaiond church - seen with worship at its center,
Christian education isthe premier god of thechurch.

Vauetheministry by payingfairly, providing resources, preaching to theimpaortance of
living into the Baptismal Covenant and Great Commission

Vaueit!

Christian Education for children and adults seems to betaking aback seat to educationfor
youth. We are fortunae to have the Catechesis of the Good Shephed program in place for
our children - this takes the education of children serioudy.

For the Church as awhole - somehow work to inform all members of theimportance of life
longformation.

Thereisno easy solution to hdping adults see tha CE does not stop with confirmation, tha
formationislife-long Tha isthemessagewe need to get outto all.

Assist othersin owningthat itisalifelongprocess

Making more of a priority within theparish

| think more emphasis on the Christian education of those jus beginning thar formation
joumey. Ways to "bring them into this joumey" that are notintimidaingto them. Then
creating avenues to strengthen this formation experience.

Name it as high priority then follow throughwith funding, collaboration and communication.
Hold it up asimportant. Talk aboutit like it matters.

An overall plan - like a scopeand sequence - for Christian Education/ Faith Formationin the
church and diocese.

To beter undestand theimportance

A subdantial statement from ++KatharineandtheHoB affirmingther bdief tha learningis
goodfor usal andtha they are notthreatened by an informed laity.
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Lift upformationfor al ages as thework of thewhole community. Better Bible education
and sacramental educationfor al, in pat to demystify teaching.
See also Eduaation andLeadea ship Role of the Ordained & Seaminaries

Resource Development (13 responss)
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Oneof thehiggest needs| haveisfor easily accessible and affordable resources for parents.
That is both to provide parents with the meansto suppot the spiritud development of ther
children and aso jud to persuade parents as to theimportance of this part of thar child's
nurture. | am oneperson, though in acongregaion serving notonly all of our children from
birth to age 18 butalso thar parents. | have to carefully baance my time so materials will
need to bevery user friendly.

Release more denominationd programming for adults like: the Diocese of Texas Discovery
Seaies, Via Media and an Episcopd version of something like the Living the Questions
DVDs.

It would begreat to have all theamazing information tha | have learned on NAECED
available to the masses. It amazes people to find out how much information | have acquired
fromall theamazing people ontha listserv

Publish a variety of learning possibilitiesthat indude video, reading, active paticipdion. |
am able to buy great thingsfrom non-Episcopd publishers. Where are the Episcopd writers
like Maddine L'Engle? Wha my congregants read are bookswith horrid Endlish, bad
writing, and fluffy founddions Let's g&t some educated writers for youngpeople.

More web resources for families

Better use of electronic communications

Better information aboutresources.

Agan, Communication, Teamwork, Organization

Parents training workshop. . . give them tools to bring Faith training to thefamilies

Thos "l wonde" questions Thos are wha develop in our children an ability to think
theologically and give them an oppotunity to form a persond lifelongrelationship with God.
Once agan, devel oping programs that recognize how children learn and retain information.
An awareness of thelearning needs of today@ children: experiential, creative, use of current
technology, and provides the learning environments to suppot tha formation. | truly feel tha
we need to providethos experiences ingead of the way some of wha some of our
curriculums offer children. Jug think of having the some thing doneeach week and taughtin
the same way each Sundg for 6 years of your life--would get kindaboring. Kidstoday need
more than tha.

Better curriculum for Intermediates (gr. 4-6)

We could really use more resources for engaging children in worship more. We heavily use
Gretchen Wolff Pritchard'smaterials as well as Awake My Souland theresources, which
arose afterwardsfromtha material. | would loveto see tha work continue.. to beableto
enrich worship with child friendly languaye and story and prayer butto doso in away that
engages everyoneand stays faithful to our Episcopd/ Anglican tradition too.

Develop liturgies for youth.

Professional Development (Training & Communication) (10 responss)
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More resources for teachers to hdp them move from doing volunteer work to having a
vocation.

Have ways for educators to work/collaborate with clergy so we can better find common
ground.When there are "clergy days' for rest & renewal... could we find ways occasiondly
for educators to beinvolved too?

More readily available (i.e. locally, not having to fly to the coast) inexpensveto free training
for leaders of adult formation so members of the congregation can see tha lay leaders can
teach jug aswell (or even better) then ordained leaders!!!

Help churches provide qudity training (such at the Godly Play Teacher Accreditation
training) to more people; gather some experienced and creative CE people from aroundthe
county to work on creating a pah of programs for children youth and adults

Access to web resources and guidance in howto use them, made available in a distance-
learning format, or workshopsin my pat of the diocese.

Diocesan or state wide conferences Dsmaller scale meetings

Share resources and ideas with other educators. What idess, topics, curriculum, etc. have they
foundsuccess or problems with? Need more education to knowwha is available to us

We need a better communication system to let people know what is coming up and how they
can participae.

Have more Christian Education degree oppatunities

Offer more events and suppot ontheWest Coast.

See also Funding

Education and Leadership Role of the Ordained & Seminaries (9 responss)
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Episcopd Church: Requiring all seminariansto take a Christian education/ faith
development course tha deals with practical implicationsfor parish ministry; have a question
onthe GOEs regarding children, family and/or youth ministry

Educationformation needsto betreated as a valuable and vital pat of the church program,
rather than as something extratha is offered. Onespecific step to accomplish thisisto
require al clergy to have significant course work in CE in seminary, so that they are aware of
it'svalueto thefuture of the church, and are also knowledgeable of wha is needed to make a
CE program work within a church, no matter how big or small.

Help clergy take serioudy ther ordination vows of continued study

Rectors to uphoUd therole of Formation ministry in thelives of our members.

From thebishopson down throughthe clergy we need visible and vocal suppot tha makes
clear tha Chrigtiansare formed in community and tha educationis onecritical piece of tha
process.

TheEpiscopd Church and clergy mug bdieve in theimportance of CE and notjud give it
lip service. | am tired of hearing aboutitsimportance and yet it seemsto bethefirst lineitem
or staff postion cut. How to fix this? Thefirst and mos important step of effectiveness
would be at seminaries. The church also needsto acknowledgea cultural shift took place a
while ago and spend time visioning its impact and wha hgppenswith CE. How do we reach
all ageranges?

Having clergy communication

Help the PB, Bishops those in seminaries (teachers and students), and rectors to appreciate
thegreat importance of Christian formation/education and encourage ther strongand active
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suppot.
¥ Commitment and involvement of the clergy in a congregation and the bishopin adioceseis
essential.

Ministry Areas (8 responss)

¥ More emphasis onyoungadults

¥ Need to hdp make the Sunday-Monday connection, take serioudy wha mog Anglicansdo
from 9-5 onweek days and on weekendsand hdp them to reflect theologically and
engagement in discernment aboutther daily life ministries; workplace visits

¥ Severa colleaguesand | are on a CE Task Force and are trying to hdp anyonewe can
weather our current storm. We try to work oneon-oneand reach outto thefringes.

¥ Each paish mug offer youth education, no matter how small!

¥ Do eduating on parents as the primary religiouseducators and that Sundgy school doesn't
always have to be funand entertaining butit is still important to attend.

¥ Emphasize theneed and importance of adult education. Not place all theresourcesin
Children'sChristian Ed.

¥ | bdieve tha we have log touch with family ministry. It would be hdpful for usto reach into
thefamilies and educate them of thar responsbilities. Until thefamilies undestand thar role
we want be able to grow.

¥ Provideboiler plate and sophisticated marketing campagnsto welcome familiesin our
neighbohood

Funding (7 responss)

More funding

Budge resources to suppot the ministry

More money ear-marked for conferences - especially from the diocese to provindal meetings
We need to stop passing education resolutionsat General Conventiontha don'thave
funding!

Allocate money and hire staff to suppot the ministries.

Budgé and training

Funding for continuing ed for lay leaders
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Provincial & Church-wide Leadership (4 responss)

¥ To have amore personable respons from the network of Provindal leaders and Nationd
church leaders.

¥ Our experience with the Nationd Church was very negative concerning the EMX with Y outh
in conjundion with Passport Camps Passport has been ddightful andin fact ouryouth
director, Sonyia Elder, isonthe Nationd Board for Passport Camps

¥ Our diocese is making a comeback in suppoting the CE Network after many years of chaos

¥ Changethehours Episcopd Church Center to 10- 3 so that open for west coast work day
too.

Miscellaneous (3 responss)

¥ Thanksfor all your great work!
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¥ Medical coveragewas offered to me, butl am already covered under my husand'splan.
¥ No
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